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APPENDIX A1 
EMPLOYMENT COMMITTEE 

 
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 

 
 

Action Plan 
 

Date Approved Outcome Comments 

Adults and Communities -
Closure of Breaking the Barriers 

28/04/2011 5 redundancies  

Children and Young People’s 
Service - Early Years and 
Childcare Service 

 4 redundancies (1 not effective until 
31/03/2012 as redeployed into a temporary 
post) 

 

Children and Young People’s 
Service - School Food (Transfer 
of Staff to Martin High School) 

02/03/2011 0 redundancies  

Children and Young People’s 
Service - Removal of School 
Milk Provision  

23/06/2011 64 redundancies  

Children and Young People’s 
Service - School Food 
Management Structure 

02/09/2011 7 redundancies  

Children and Young People’s 
Service - EMTAS School 
Support Reduction 

30/08/2011 2 redundancies  

Children and Young People’s 
service - PA, Secretarial, 
administrative and Business 
Support 

07/11/2011 0 redundancies  

Chief Executive’s - Review of 
Provision of Scientific Services 

12/09/2011 8 redundancies  

Corporate Resources - ICT 
Restructure 

25/10/2011 23 redundancies  

Corporate Resources - 
Communications Review 

26/10/2011 6 redundancies  
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Corporate Resources - 
Departmental Management 
Team 

14/07/2011 10 redundancies  

Corporate Resources - Finance 
Grants Team 

18/11/2011 0 redundancies  

Environment and Transport - 
Leicestershire Highways 
Operations Finance Team 

13/10/2011 1 redundancy  

 
 
Office/Accommodation Strategy 
 

Action Plan 
 

Date Approved Outcome Comments 

Children and Young People’s 
Service - Office Strategy - 
Family Support Workers (North) 
 

04/05/2011 0 redundancies  

Chief Executive’s - Office 
Strategy - Historic & Natural 
Environment Team 
 

26/05/2011 0 redundancies  

Chief Executive’s - Office 
Strategy - Registration Service 
(Coalville) 

 0 redundancies  

 


